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Tri tué con ngudi &
Thong minlknhan tqo

Dau ld nhing ndng lyc mau choét - chia khoa givup
cac nha 1&nh dao thai Al dadm bdao té chuc khéng
chi tén tai ma con tao Igi thé canh tranh vugt troi
cho sy phat trién bén ving?
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Cum tU dugc Dién dan Kinh t&€ Thé gidi s& dung, md t& mot thdi ky da khing hodng, day la sy
thyc thé gisi dang trdi qua vaéi nhiéu thach thic phai déi dién trén nhiéu khia canh va quy méo.

No6i dung trinh bay trong sy kién Flourishing Talk “Tri tué con ngusi & Thong minh nhan tao” t6 chuc bdi Flourishing Vietnam.
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Risk categories 2 years 10 years
I Economic iEE Misinformation and disinformation IB Extreme weather events
vironmental — :
I SDVECHITIo S LI Extreme weather events PR Biodiversity loss and ecosystem collapse
I Geopolitical
KA State-based armed conflict C Critical change to Earth systems
I Societal
I Technological At Societal polarization 4 Natural resource shortages
5t Cyber espionage and warfare 5 Misinformation and disinformation
L Pollution 6" Adverse outcomes of Al technologies
el Inequality 7 Inequality
8t Involuntary migration or displacement 8" Societal polarization
W RLD LN Geoeconomic confrontation SR Cyber espionage and warfare

ECONOMIC

F R U M 10t Erosion of human rights and/or civic freedoms 10" Pollution

Source
World Economic Forum Global Risks

e S e Top 10 rui ro trong 2 ndm va 10 ndm tdi
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THONG MINH NHAN TAO (Al)
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Dinh nghia dé hiéu vé Al

Théng minh nhéan tao (Al) 1& thudt ngT chi nhdng hé théng may tinh co
khd ndng thyc hién nhing nhiém vu phudc tap ma trusc day chi con
NguSi Mai co thé ladm dugc, chdng han nhu hoc tap, suy luan, dua ra

quyét dinh hodc gidi quyét van dé (Coursera, 2024).
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2010 2 Deep learning

Machine learning models that mimic human brain function

000 % Generative AI (Gen AI)

Deep learning models (foundation models) that
create original content

No&i dung trinh bay
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Thuc trang su dung Al

e 89% trong s 1.400 l&nh dao doanh nghiép xdc dinh GenAl |& uvu tién hang dau (BCG)

o 77% 16 chuc da va dang sU dung hodc khdm phd Ung dung Al (Dién dan Kinh t&€ Thé
Qidi)

e Trén 50% nhan vién 8 moi vi tri s dung Al mdi ngay, 72% C-Suite (Retool)

e T4i ndm 2030: Al c6 thé ty dong hda t8i 70% hoat déng kinh doanh toan cau (McKinseu)
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Vietnam

Thai dai chuyén tiép,
Al mang lagi rat nhiéu co hdi va rui ro,
Su phadt trién vi bdo cua Al la chuyén “khéng thé ngdn can”

M&i cd nhan, 1&nh dao va t chidc budc 1dng phdi hoc cdch séng chung voi
Al thudng xuyén nang cao ndng luc vé tam tri, nhat 1a ndng lyc vé tam
(n&ng luc cé tiem ndng vuct trdi hon Al)
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Chia sé kinh nghiém thuyc tién tuU

GOLDEN

COMMUNICATION GROUP

Ba Nguyén Minh Huong
CEO Golden
Communication Group
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GIAI DOAN 1
Xdac dinh Van bé
(Mién phi)

Tim diém nghé&n: Nhan dién
van dé cép bach nhét (thai
gian, nhan lyc, tai nguyén).

Vi du: Dich vu khdch hang chégm
tré quan Iy bdn hang kém hiéu
qud, marketing thiéu du liéu.

A

GIAI DOAN 2
Nghién cuu Gidi phap
(Chi phi thdp)

Cong cy Al mién phi/thy
nghiém: Tan dung ban dung
thi hodc gdi ca ban.

Tich hgp sé&n: S& dung tinh
n&ng Al cé sén trong phan
mém hién cé.

Uu tién Cloud-based: Gidm
chi phi bao tri.

i
&

GIAI DOAN 3
ThU nghiém & Danh gia
(Chi phi thdp - trung binh)

Quy md nhd: Tho nghiém
trén bé phan/khach hang
nho.

Theo doi két qud: Danh gid
hiéu qua trudc khi md rong.

Chién lugc s dung Al: TU mién phi dén hiéu qud

GIAI DOAN 4
T vu & M& rong
(Chi phi trung binh - cao)

Nang cdp: Téi uu héa quy
trinh, ma rong Ung dung Al.

Dau tu thong minh: Can
nhdc giai phdp phuc tap hon
khi can thiét, vu tién hiéu qué

& ti€t kiém.

Vi dvu ung dung: Chatbot, phén
tich do liéu, tv dong hoa
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Nguyén tdc

1. Muc tiéu ré rang,
KPI cy thé

2. B4t dGu nhd, ma
réng dan

3. DU liéu chét lugng
cao

4. Ddo tao nhan vién

5. Danh gid & diéu
chinh lién tuc

5 Nguyén Tac Vang Al Cho Doanh Nghiép SME

Mo ta

Xdc dinh muyc tiéu do ludng
dudc trudc khi trién khai.

Th nghiém quy moé nhéd trudc
khi dau tu 18n.

DU liéu t8t 1& nén tang cla Al
hiéu qua.

Dau tu dao tao dé khai thac t6i
da hiéu qua Al.

Theo ddi, danh gid va diéu
chinh chién lugc thudng xuyén.

Vidu

Muc tiéu: Giam thai gian xU Iy don hang
20%. KPI: Theo ddi thai gian xU 1 trung
binh mbi don hang.

B&t ddu vai chatbot Al cho mét kénh bdn
hang, sau dé ma réng sang cdc kénh khac.

Danh thdi gian lam sach dT liéu khach
hang trudc khi dung cho phan tich dy bdo.

T8 chuc khéa hoc ngdn han vé st dung
phan mém Al quan 1§ bdan hang.

Theo ddi hiéu quéa chatbot haing tuan va
diéu chinh cau tra I8i néu can.
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khéng thé bj thay thé trong kg nguyén Al
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“Al-powered, People-centric workplace”

Al ddm nhan cdc nhiém vy van hanh va 1ap di 13dp laqi, IGi thé canh tranh sé thudc vé
cdc cong ty va nhan vién két hop khd ndng coa Al véi nhing k{j ndng ddc biét cla con

Nngudi nhu dong cam, sang tao, lam viéc nhém va khd ndng thich nghi.

(S/Y Global)



Future of Jobs Report 2025 WORLD
ECONOMIC

™ i<hi . Core skills in 2025 FORUM
ws ) FI h
(3% Gourishing ) MINDFUL

Analytical thinking

Kién thuc &

2 Resilience, flexibility and agility
Tri tué
3. Leadership and social influence
4. Creative thinking
Yéu thuong
Long tét ‘ = 5. Motivation and self-awareness
Théng minh x& héi
6. Technological literacy
Mindfulness 7 Empathy and active listening
Tinh than déng doi 8. Curiosity and lifelong learning
Kha néng Idnh dao
Khiém tén Cong béing 9. Talent management
Cén trong
Tha thy 10. @ Service orientation and customer service
Ty diéu chinh
) Cognitive skills @ Self-efficacy @ Working with others skils @ skils @ skills
Ch Un g m UC Note: The skills selected by surveyed organizations to be of greatest importance to workers at the time of the survey.

Dich bdi ©Flourishing Vietnam

https://flourishingvietnam.org Source: World Economic Forum. (2025). Future of Jobs Report 2025.
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Flourishing Leader

NhTng ndng lyc |ldnh dao khéng
thé thiéu trong béi cdnh mdi.

/Nghién clu téng hgp nay
thudc ban quyén cla Flourishing Vietnam/

LEAD ORGANIZATION

LEAD SELF

Mindful living

Character

Strengths

Curigsity &
Lifelong
Learning

System,
thinking

Stress
Management

management 3
- Agility cumsealgsion
Flexibility p

. Resilience
Adaptability o oo Regulation

Strategy

Balanced Strategy
(short & long term) Complexity
CONSCious
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A MBSP (Mindfulness-Based Strengths Practice)
01 MINDFULNESS VA CHE DO TU DONG
Nhing hiéu biét sau sdc va cd héi thay déi :
bdt ddu tU sy chu tam va l8ng nghe chinh ‘ IS TRUNG DAO 06
minh. Mindfulness giup ban tim ra cdch s

02 DIEM MANH TINH CACH v Kién thuc & dung téi uu diém manh dé dinh hinh lai
Bding cdch phdt huy nhiing diém manh Tri tué N %éé cdc ca hoi, vén dé va théch thuc trong
nhdt cua minh, ban cé thé gia t&ng hanh ’ cudc séng

hu &n két, var § nghia t . B R X .
phuc, U gan ket va g nghia trong cuoc NUA NGAY TRAI NGHIEM ()7

song. Budi thyc hanh 18i séng tinh thic, givp ban
03 TRO NGAI VA KHO KHAN LA CO HOI Yt:;:‘:;:g ‘. . 7 &p dyng Mindfulness vao viéc trod chuyén, an
Hoc céch Ung dyng tu duy diém manh Tri tué xa hdi ; é@ udng, di bd, ngdi thién, suy ngdm va nhiing
v&io nhiing théch thuc trong cudce séng @ khia canh tinh té trong céc hoat dong do.”
va& trong thyc hanh mindfulness ; — Mindfulness
N o Vxudt 58 Fink thon dng 90l SU CHAN THUC VA THIEN LANH ()8
04 Sg: élolélltj/]GMTAlm__" THUCKET HOP Bt i KM::,?::;:';GW 'ﬂ Ban dang né lyc dé “la chinh minh” (sy
’ 4 i husc Khiém tén ‘@ chan thyc) hay dang tép trung vao viéc tré

Ndng lugng Mindfulness va ndng lugng ong Ihoritrong
) ) o . Khoan dung
cua diém manh tinh cdch cé thé dugc , Ty diéu chinh

truyén vao bat ky hanh déng ndo trong

thanh mét “ngudi t6t hon” (thién lanh)?

SU GAN KET CUA BAN VOI CUOC SONG ()9

Chung myc J@—E’ \ Hoc cdch duy tri nhiing théi quen dé rén luyén va

d&i séng (di b, an udng, ldi xe, v.v.)
05 TRAN TRONG CAC MOI QUAN HE oE_>0 nhdn ra xu huéng cOa tam tri thudng quay lai

- - =
Mindfulness giup nuéi dudng maéi quan ;;;:;@
hé vai ngusi khdc va vai chinh minh. trén sy thi€u hut hodc ty lam tén thuong ban
than

nhing théi quen ty dong khong hiéu qud, dya
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Dbi va8i cd nhan

*

Xay duyng va nudi dudng nhan thuc vé bdn than,
Ung dung diém manh cd nhan va mindfulness dé
tao ra nhing thay dai tich cuc

Nang cao suc khoe tinh than, t&dng khé ndng tap
trung, gidm cang thdng, xay dung tinh than kién
cudng, ving vang trudc dp lyc, khé khdn

Kich thich sy sadng tao va déi mdi, tang kha
ndng hoc hoi, cdi thién hiéu sudt, chdt lugng
cudc séng

Tang khd néng danh gid, nhin nhan cdc vén dé
mot cdch todan dién dé dung hoa su khac biét va
cdi thién cdc mdi quan hé

Copyright ©Flourishing Vietnam

HIEU QUA PA PUGC
CHUNG MINH CUA MBSP

D6i vai t8 chuc

Tang cudng hiéu sudt doi ngd nhd viéc toi uu
diém manh doc ddo cla tung thanh vién

Tao ra moi trudng an toan dé dong gdp sang
kién (psychological safety) tU do thuc ddy su
sang tao, d6i mai va tu duy linh hoat

Cung c6 mbi quan hé, tdng muc doé két ndi 1an
nhau va su gdn két vai t& chuc (employee
engagement)

Cdi thién suc khoe tinh than, tang tinh kién
cudng va suc bén trong cong Vviéc

Phdt trién khd ndang lanh dao, givp ldnh dao
nhan dién phat huy th€ manh t6i vu cla mbi
thanh vién

Phat trién van hoa t6 chuc hudng dén sy nhan
van va phdt trién bén ving
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Tim hiéu thém nhing théng tin hiu ich
vé cdc Ung dung cla Khoa hoc chiém nghiém trong phat
trién lanh dao, t& chuc va cac hoat déng khdc coa
Flourishing Vietnam tai day:

Q© +84-38-539-9829

© hello@flourishingvietnam.org
www.flourishingvietnam.org

© 191 Hai Ba Trung, Phusng V& Thi Sav,

Quan 3, Tp. H6 Chi Minh
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