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Nang tam néi luc
Lanh dao béen ving

Flourishing Leader - Khi ban thay
doi tdm thc, ban thay doéi cach lanh
dao. Khi ban thay déi cach lanh dao,
ban thay doi ca toé chuec.
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Chudng trinh danh cho ai?

Chuagng trinh danh cho nhing ai dang hodc sé& dong vai tro dan
dat ngusi khac — khéng chi bang quyén luc, ma bang su tinh
thuc va stic anh hudng tU bén trong hodc don gian la ngugi dang
tim ki€m con dudng cung cd nodi luc hudng téi su phat trién can
bang, thanh céng va hanh phuc.

M@t can bdng - Kiét sdc Thiéu dinh hudng - M4t Kho thich nghi trong
Ap luc dé ndng két néi v3i chinh minh méi trudng bién déng

Giao tiép chua hiéu qud Ra quyét dinh thiéu sdng Hiéu qud thdp, thiéu déng
- Quan hé thiéu két ndi suét va tdm nhin dai han luc - Van héa mong manh
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Muc tiéu

chUdngtﬁnH

Tiép can cac thuc hanh chiém nghiém
nhu mét phuong phap cé co sé khoa
hoc, dugc Ung dung réng rai va vo cung
thanh céng trong phat trién ban than,
phat trién 1anh dao va quan tri té chuc.

Kién thuc, céng cu va nhiing Uing
dung thuc té cta Mindfulness & Khoa
hoc chiém nghiém trong viéc phat
Lanh dao ban than, ddi nhém va to
chuc. Case studies cla céc lanh dao va
té chiic ap dung thanh céng trén thé
gidi va tai Viét Nam.

1

Chugng trinh thiét ké dé tao diéu kién
cho ngudi tham du hoc va trai nghiém
cac phuong phéap thuc hanh cu thé
nhu mindful break, mindful lunch,
bodyscan... @& cam nhan ngay su thay
déi va dé dang ap dung vao cdng viéc va
cubc séng hang ngay.
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Su hién dién la nén
tang cua lanh dao
dich thuc - no giup
ta phan hoi lai moét
cach sang suot thay
vi phan Ung mot
cach mu quang.”

— Tara Brach
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No6i dung chudng trinh

02 ngay khai ma, khdm pha va chiém nghiém dé
bat dau khai hanh mot hanh trinh [Anh dao mai!

o Ché&dé tu dong (Autopilot) va Mindfulness/cac thuc hanh chiém nghiém
e C3sd khoa hoc than kinh nao bo

« Mindfulness trong béi canh rong clia Khoa hoc chiém nghiém

e« Nhing thuc hanh chiém nghiém can ban

e Hiéu minh (Self-awareness)

o DONg lucva Hé gia tri

e Quan ly ban than (Self-management)

o Kham pha va phat trién ndi luc - Stc manh nhan cach (Character Strengths)
o Céc bai thuc hanh Mindfulness va Stc manh nhan cach dé |anh dao ban than

e Hiéu ngudi (Social-awareness)

e Tao dung madi quan hé tich cuc v8i Mindfulness va Sdic manh nhan céach

¢ Empathy va Compassion

e Quan ly xung dot

e Cac bai thuc hanh Mindfulness va Stc manh nhan cach dé |lanh dao déi nhom

e XAy dung chién ludc, phat trién hé thédng va xay dung van hoéa tich cuc va hiéu
qua v3i Mindfulness va Stc manh nhan cach

¢ Kham pha céac case studies thanh cong trén thé gidi

e TONng két va hanh trinh ti€p theo
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Hanh trinh “Flourishing”

Trudc chuodng trinh

Ngudi tham du
thuc hién mét khao
sat vé hiéu biét hién

tai, nhlng thach
thuc dang doéi dién
va ky vong khi tham

gia chuadng trinh.

Trong chudng trinh
(2 ngay/ 14 gic)

Ngugi tham du
tham gia hoc hoi va
trdi nghiém cung
chuyén gia.

Luu y quan trong: Ngudi
tham du can dam bdo hoan
toan chu tém trong ngay hoc,
khéng st dung dién thoai hay
thiét bj dién ta khdc.
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Sau chudng trinh

Ngudi tham du cam
két thuc hanh ca
nhan va/hoac véi ban
déng hanh.
Coaching 1-1, tu van
tam ly v8i chuyén gia
cua Flourishing
Vietnam (theo yéu
cau).




FLOURISHING
LEADER

B3at dau ngay
hom nay
dé thanh cong
khong con la su 7
danh doi 7 N
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' == Flourishin
Vietnam

Flourishing Vietnam |3 Doanh nghiép Xa héi chuyén vé Mindfulness,
Sudc manh nhéan cach va Khoa hoc chiém nghiém theo chuan muc
toan cau nham gilp 1dnh dao, doanh nghiép va xa hoi chuyén déi tam
thic dé phat trién thinh vugng, bén viing va hanh phuc trong thai dai
mdi. Hién Flouishing Vietnam |a déi tac chinh thic duy nhat clia VIA
Institute on Character tai Viét Nam.

Theo dbi cac hoat dong
191 Hai Ba Trung, Phudng V& Thi Sau, cda ching toi tai day:
Quan 3, Tp. H6 Chi Minh
www.flourishingvietham.com
hello@flourishingvietnam.org

+84 989 468 462




